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DATA REQUESTED OF CHIEF, SECURITY DIVISION 


1* Changes in the functions of the Security Division from 191*6 to date* 

# and semi-covprt 

2* Description of the requirements for overty security clearances. 

3* Original arrangements with FBI for clearances* 

lu Abandonment of plan and procedure adopted by I&SO* 


5* Resumption of service by FBI* 

6* Second abandonment of services by FBI. 

/ 7, Total number of persons cleared as of the following dates, separated 
Into categories °f ^emglojrees ^Consultants, “boat acts, contractors* , 

employees, and others afe considered pertinent? 1 ~~ 

• - 31 December 19h6 

19U7 

-J,., 1 Sf Crl-i i 19l?8 

^ '■ * 19U9 

1950 

1951 


8* Backlogs of clearances as of above dates* 


9* A description of the present clearance s ituat ionjwjl to 

current backlogySi^ estimated possible reduction or increase' of back- 
y , logs in the Tuture, based on the estimated rate of f uture recruitment } 
and estimated rate of clearances* „ 


10* Rejections for security reasons in 19l?6 

19U7 

19U8 

191*9 

1950 

-A 1951 

— — — • 

11*JResignatirx)s for security reasons as of above UatesC) 

12* Relative percentage of rejects to number processed* 


13* Average length of time to obtain - 
a* Provisional clearance 
b* Full clearance 

, '(ShowHthe change in this situation throughout the history 


/jKfP. /” 

/.,* A 

•I t .... ' *t 

’ ' ’ ' J- f / 
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/ U*. Number of security violations, under the categories of major and minor, 
during the years 191*6 

191*7 

191*8 

191*9 

1950 

1951 

^ l5o Employees discharged for security violations as of above dates. 

/ 1 ^ >9 Methods of impressing the necessity of security on employees and 
progress, and plans for future developments in this regard. 

17o Changing policies toward applicants. 

25X1 A 18. Snphasis on foreign relative, etc. 

19. Increased use of polygraph. 


J 20. Statistics by year, from 191*6 to date, covering the various activities 
9f Physical Security Branch, such as the increase in number of 
+^ leS t0 be P rotec ' te< *# Statistics in issuance of badges, etc., 
and the assumption of control over PBS guards, and their growth. 
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onalblllt iesi The Physical Security Branch Is 
» .H t.y of safeguarding all classified information 
and imtter !w the " iemlftodv and control of the entire A gency, Its installations 
and personnel * n general, 

entails the protectioI^^lassifie^nforffiaUorHSTB loss, theft or con- 
mdse, either by W ertence or by deliberate Intent} the safeguarding 
«f the Installations against penetration by unauthorised persons, fire or 
Bitarsi disaster} and the general protection of the personnel. 



v One of the most important objectives of the Branch is that of 
developing secnrit In the thiiMhganr actions of the individual. The 
p Hn oiP&l method of impressing the need for security, uj»n employees an 
©thef Swfe lttacy to the Agency, is a rather exhaustive treatment of 
tfo subject In the Security Indoctrination Classes given to such persons at 
the tins 'they enter on duty. In addition, the investigators and other 
write r* of this Branch who have continuing and extensive relationships with 
Individual employees, office heads and the Security Officers of the Agency 
carry on a talentless campaign of developing security awareness, sound 
security habits and practices, and an understanding of the great need ror 
dll elements of security in an organization of this type. Security oosters, 
although of limited value as an effective security medium, are also 
•wpW*! to a certain extent. A selective re-lndoctricat ion program, and a 
0 «rtimstion ar^ 'oossfbly intensification of the present methods, are 
SnteSPlif ' Wl future development of greater security understanding 
and effect! vo ness among all members of CTA. 

k, Many of the activities of the Branch do not lend 

«X»B^tvesto slatisiical treatment. Aong these may be merrtioned the 
almost constant security educational program conducted by the varlou g 
*Sber S of the Physical Security Branch, among groups and individual members 
©TSE corticated invsstigationsf'liS^elllfflices} major surveys? organ- 
izing and developing security programs fbr large-scale covert projects} 
the countless discussions with the Security Officers and operating personnel 
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of the Agency to resolve security prdbXeas of a vide variety requiring 
individual treatment} research In the fields of electronics, safekeeping 
containers and locks of various types, alarm systems, incinerators, mechanical 
document shredding machines, etc. Studies are conducted for purooses of 
improving the Agency’s security methods and procedures. 


$» Some of the measurable units of work accomplished during the period 
1946 through 19?1 are given below. In some cases the activities treated were 
iBaugprated subsequent to 1946. In other cases no organised statistics were 
ssainiail&d until after the first reporting year of this report. 
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B« CIA Guard Group strength* The Physical Security Branch assumed 
eeSarf 4y ' aM " supervision of the CIA Guard Force on 2 April 19U9 

At the end of 1946 

1947 

1948 

1949 

1950 


84 

203 

190 

20 $ 

388 



C. Security Violations charged ! 

1947* 

1948 

1951 
TOTAL 1,030 

•Statistical recording of this activity began on 1 September 1947. 
c * feg£|gSISg£ 6onducted t 



Security 

delations 

Other Security 
Matters 

Total 

% 

210 



10 

220 

m 

13 

175 

284 

36 

320 
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19& J&2 Jk -Mk 

TOTALS 1,233 120 1*353 

•Statistical recording of this activity began on 1 Soft* 29b7. 
S 4 Security Surveys conducted* 

ISI 18 * 31 

1 9%9 52 

i$Sb % 

1951 98 

TOTAL 237 

•Statistical recording of this activity began on 1 2 m. 1$&* 


f, Seoarlty Indoctrination Classes glvcni L - 


Mariber of 



•Statistical recording of this activity began on 1 2m. 15^8. 

S» Parsons processed for Identifications (Fi ngerprint g , £footogra|fc8, 
Secrecy Oath, stuping Security Regulations, etc.) 

19U8* 

1950 

1*51 

TOTAL 

•Statistical recording of this activity ‘began on 1 Ian* 19U8. 

8. Badges and Passes nada and Issued (all types) » 

19t|8* 

1951 

TOTAL 

•Statistical recording of this activity began on 1 lan. 19L8. 
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1* Safe foaabinations changed ; 

im* 

19& 

1951 


2,612 

3,222 


TOTAL 17,826 

*®tatietical recording of tMs activity began on 1 Jan. 
ftarpairg Bade to Safes : 


33$* 



669 
l,0la 
2,902 
1.750 

\ 

TOTAL 8,332 

^Statistical recording of this activity began on 1 Jan. 19U81 

£. Heitors processed by the Secu rity Bcceptloniatsi U ' 

19$ 1*9,817 

1#»7 52,980 

19U8 59,957 

Sli9 6U,730 

62 , 00 U 

1951 111.976 

tom 

L, firearaa Training Program* 


' tafeer of 

Partogg Trained 

19i9* 15 

1950 33 

1951 h7 


Sessions 

Held 

125 

18? 

U99 


811 


Courses 

Tired 

287 

379 

781* 

1,$0 


TOTALS 95 

:rJ‘ireara« Program was initiated on 23 Septesfcer 19L9* 

«. Safety Progrant 

&rf«ty Surveys Special Safety Bldg. ®racua- 

Condaoted Investigations Conducted tion Dr ills — 

^ MM "T 

Jtt. M M 



approved For Relef§PM)1/04/24 5glA-RDP78-04007A0003^0 10022-4 


25 



Approved FoiaReh 





■ttiJhtttf A00030001 0022-4 


s. 


4fh» Safety Program was initiated on 23 October 1950. 

Ions made* 


1 

5 


IM* 

191*9 

mo 

mi 

m 36 

efhs Technical Security Program wee initiated in October 191*8 • 
ffifirtf led Haste collected and destroyed* 



50,360 lbs. 
386,300 
610,800 

1951 

787.200 

T01AL 

l,83ii,660 lbs. 


«9tatistical recording of this activity began cn 1 Hoveafcer 1918. 

P. Seenrlty Problems and Matters ha ndled by the Eight Security Officers: /• 

3,531 

^Statistical recording of this activity began on 1 April 1951. 
q, After-Hour Security Inspections made by the %t #t Secu rity Officer s* 

“fkO 

516 
622 
589 


mo 

mi 


TOTAL 2,Wt 

^Statistical recording of ibis activity began on 1 January I9lt8* 

The reaeon the 1#|8 figure is so high relatively is accounted for 
by the fact that the Sight Security Officers Jf* f ;*£*°£L 

gasurity matters (other than inspections) to handle at that time than 
SSyhav# at present, farther, the installations are far more dispersed 
today, necessitating more non-productive traveling time. 


25X1 A9a 

Chief, Physical Security Branch 


ved For Release 2001/04/24 : CIA-RDP78-04007A00030001 0022-4 


eti *r. 



25X1 A9a 




1, Changes in the functions of tha Security Division from 1946 to date* 

She Security Division had its start with the appointment of a Chief 
of tbs CIO Security Division in early 1946* Through 1*546 the responsi- 
bilities of tbs Security Division were primarily those of clearing or 
disapproving applicants or appointees for CIS* 

During 1946 the personnel security and physical security operations 
of CIO were closely associated with those of the Security Division of SSTJ* 
In Bovember 1946 the operations were combined under the Chief, Security 
Division, CIS with the functions of the security officer being performed 
in three sub-divisions* The first subdivision was that responsible for 
all phases of personnel security on persons in SSU or 0S0, for liaison with 
other Agencies and for investigations. The second was that responsible for 
personnel security on persons in CIS not assigned to 050, 

(/ fa 1947 the liaison functions of the first group were transferred to 
yeee/lqf 

the thi r d group, creating the fore-runner of the present Personnel Security 
Branch, Also transferred was the responsibility for security briefing and 
interviews and the security checking on oases for what is now the Contact 
Division, Office of Operations, 

In 1947 or 1948 the personnel security and physical security opera- 
tions were brought together In one branch, the Security Branch in which 
responsibility for Agency security ms placed, except those involving 
actual investigations and covert security matters. 

Since 1946 the responsibility for personnel security on semi-covert 
oases has been transferred back and forth between the Security Division 
and the Special Security Division with it now being placed in the Security 
Division, 
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In 1946* as stated above, the security office of the Office of 
Special Operations handled all eases, overt, serai-covert and covert 
for the Office of Special Operations, 

la the fell of 1947, the Security Division was aasi gned the 
responsibi 1 i ty for handling overt oases for the Offiee of Special 
Operations# 

la August 1948 the responsibility for the handling of semi- 
covert oases ms assigned to the Security Division, remaining in the 
Division until September 1949 when it ms again placed in the Special 
Security Division* In February 1951 the responsibility' for these 
oases ms reassigned to the Security Division. 

In 1947 end 1948 began the other key programs of the Security 
Division, These include form! liaison with other agencies desiring 
information from CIA, 

Division* the “Bop Secret Control Officer clearance program, the classi- 
fied contract program, and the transfer review program. 

Bow placed is the Security Division la the polygi'aph program 
which is a key part of the Division’s responsibilities* 

In 1947 the Security Division ms also given the responsibility 
for the operation involving checks with and reviews of records In 
other Agencies, This operation ms removed from the Division with 
the creation of the EXB and ms replaced in the Division when the 
FBI resumed its investigations of CIA applicants. It was again trans- 
ferred from the Division when the FBI for the second time ceased its 
investigations for CIA* 
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Use responsibilities of the Security Division hate increased 
tremendously on such matters as personnel clear aaoes. In I9I+6 an 
individual could enter the Agency under on© of two types of clear- 
ances, one by CIS or on© by the nominating agency* Sines there have 
been instituted provisional clearances for unclassified duties and 
liad ted clearances for duties involving access to information classi- 
fied through Secret, as well as the three basio types of full clear- 
ances* 
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Description of the requirements for overt and seal-covert security clearances. 


Those requirements are set forth in CIA Hegulatioji^^^the pre- 
decessors of which vary only to a very minor degree* 
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la late 1946 the CIS Security Division began to submit cases to the 
Federal Bureau of larestlgation on overt personnel* This me done pur* 
suant to an agreement with the Bureau rather than under a statute or 
Executive Order requiring it. 

In January the last case was transmitted to the FBI. Later 

that month oases were submitted to the Security Office of the Office 
of Special Operations for investigations. 

Later in 1948 the BIB was created to take over the responsibilities 
of investigating CIA applicants. In June 1948 the first case was trans- 
mitted to the Employee Investigative Branch* In late 1948 there began 
in the Security Division a "pre-audit* program to reduce investigative 
coverage to the point where maximum security could be had without con- 
ducting investigations or checks on point# not contributing directly to 
•fee establishing of the individual's security status. 

In late December 1948 arrangements ware effected vihereby applicant 
oases would again be submitted to the FBI starting in January 1949* 

Cases were seat to the FBI under this new agreement until December 1950* 

Since ish£ m all investigations with two exceptions have been submitted to the 
Special Security Division after being pre-audited in the Security Division. 

The two exceptions are Cl) those cases falling under Bjcecutivo ^rder 9835 
ftw/i (2) those oases of key persoimel which, pursuant to an agreement made with 
the Federal Bureau of Investigation by the Director of Central Intelligence, 
can be given to the FBI for investigation because of the sensitivity of the 
position involved. 
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7 , gmober of persons ©leered during the year ending on the date indicated* 


B&fB 

51 December 19^6 
31 December 19k7 
31 December 19^8 
31 Deoember 1949 
31 December 195© 

31 December 1951 

* So figures sire available in this Division on the yesr 
** For the year 194?, produotion figures are available for only five 
months# fbeae figures show an average of 147 clearances per month 
a nd suggest a year *a figure of 17^4 approvals* 

Following are the total number of eases for the Contact Division 
a nd the contracting offices completed during the year ending on the 



date indicated 1 

M IIPXBB 

% December 1SM> 
31 December 19k? 
31 December 1948 
31 December 1949 
31 December 1950 
31 December 1951 



* Figures for this year are not available 

** Figures are available for only five months of 1947* During those 


five months! 


month* 


**# Figures are available for only two months of this year. During 
these months 90 oases were closed. 
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Cases pending in. the Security Division on the dates indicated* 



J 1 December I9U6 
301 Oscesfeer 19U7 
3ft Decease r 19W3 
30, ftseeator 19ii9 

3ft Decexaber 1950 

3ft December 1951 


361 

63 ® 

537 

730 

2*4*6 


* Figure not available# 
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9* Description of the present situation with respect to back-log. 

As the above figure indicates* 214*6 cases were pending final 
action on 31 December 1951* &f these, 1882 were pending in the 
investigative offices* the balance in the' Seourlty Division either 
before going, out for investigation or awaiting appraisal and final 
action* 

the reducing of the back log is primarily a problem for the 
Special Security Division and an iiqproveiafint in this situation 
has been noticed* The backlog in the Security Division as of 
31 December 1951 of cases is a norm! revolving number of cases. 
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10« Rejections for Security Reasons during the year ending on the 
date indicated. 


mm 

BJOSIBSJt 

30, Deoes&er 1<&6 

* 

51 December 191*7 

** 

51 December 1&8 

95 

31 December l$h& 


31 Beoesber 1950 

if,i? 

31 December 1951 

555 


a Figures for this year are not available, 

•• figures are available for only five swaths of this year* These 
reveal 7U security disapprovals in that period. 
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12« Belativa percentage of security disapprovals to total cases 
oojq»let»3y processed* 

Staler .of Cases ftasfcer 


Tear Badiag fWeesSed to tr cfCT^letion Z^L^pSrred Percentage 



** Figures are available for only five months of this year. These 


figures reveal that 9*1$ of eases processed to completion -were 
disapproved. 


\ 
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13. ProoeEsing rime 


fbs> &ver «88 iength of time required to arrive at a final decision 
©a a provisional clearance for unclassified duties is one wok from 
date of receipt of the case from Personnel, this time has not changed 
noticeably since the instituting of the provisional clearance program. 
The present average time required for full clearance is 32 days* 
tewed on the last six months. This time is broken down into 1 6 days 
in the Security Division and 66 days in the Special Security Division. 
Average processing time for previous years were as follows* 


ftsyiod fetal vfmp 

lionth ending 31 December 48 16Q 
ifcath ending 51 December 49 84 
Mea«i siding 31 December 50 96 


to 3# D« 


m 

14 

18 


Invest! gatioa 


346 

70 

78 
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17 and 18 * 


There has been little change in the policy towards applicants. 
The Agamy policy is set forth currently in Begulation^^^ 'Bfaiok 
as stated shore has varied only slightly from its predecessors. 



to be native-bora. This provision was dropped fro® policy sta tenants 
following it. Later revision of policy established a requirement 
that an acceptable applicant have been a citisen for five years. 


there has been no relaxation of the application of the standards 
set forth in what is now Regulation 

With regard to the jainianam. investigative standards set forth in 
Re gulation^^H, these were relaxed in with the formation of 
Ell cued again in late 1950 when the FBI stopped taking oases for 
investigations » All of these cases, however, are to be re-investigated 
to aeet the standards for full investigation when facilities are available , 
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